
2. Job files created 
for all projects for the 

next six months

3. Bidders lists 
obtained

4. Quotations 
provided to facilitate 

bidding process

8. Order secured; 
terms and timelines 

established

7. Tile contractor 
contacted

6. General contractor 
contacted

5. Inventory 
reviewed to manage 

stock levels

9. Logistics are 
arranged via 

customer service

10. Order is shipped 
from CMC warehouse

11. Order tracked and 
information 

transmitted to 
customer

12. Order arrives.  
Post-delivery call to 

confirm delivery.

13. Tile maintenance 
packet sent to store 

manager

14. Supplied report 
updated
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1. Construction 
updates received


